


DOWNTOWN Board Meeting
SAN DIEGO
PARTNERSHIP T WN
BUSINESS DISTRICT
3:00 p.m. CALL TO ORDER & ROLL CALL
3:05p.m. PUBLIC COMMENT
An opportunity for members of the public to comment on any agendized or non- agendized items within the
subject matter jurisdiction of the City Center Business District Board. Members of the public may have up to 2
minutes.
3:15p.m. COMMUNITY LIAISON REPORTS
3:25 p.m.
* Approve Meeting minutes
* Monica Barriors, Renewal
* Carrie Clark, Architectural Salvage, board nomination & approval
« New Meeting Cadence ( Bi-montly/ morning meetings)
3:35p.m. ART + DESIGN DISTIRICT |
Update from Joel Hemrosillo, Director of Business Engagement + Strategy
3:45 p.m. DISTRICT UPDATE |
Updates on City Center Business Improvement District, Joel Hemrosillo, Director of Business Engagement + Strategy
3:55 p.m. BOARD MEMBER DISCUSSION & ANNOUNCEMENTS |
Opportunity for board members to provide announcements and additional information to the board. As well
as making recommendations and topics for the next agenda.
4:00 p.m. ADJOURN

IN PERSON: Downtown San Diego Partnership
401 B Street, Suite 100




City Center Business Improvement DistrictMeeting Minutes

June 24, 2026

1. Call to Order & Roll Call
Ronaldo Santiago called meeting to order at 3:47pm
Board Members Present

* Ronaldo Santiago (RS)
* StevenJohnson (S))
e Max Spurlock (MS)
¢ Markalan Hamilton (MH)
* Jean Paul Schwarz (JPS)
* Nunzia Daniela (ND)
* Other Attendees
¢ Joel Hermosillo (JH)
* Haley Sarokin (HS)
¢ VVeronica |l - MTS (V1)
* David Rodgers (DR)
* Virdiana Quintana(VQ)

2. Public Comment

Agenda
a. No comment
Non-Agenda
b. MH asks about special event parking permit changes

i. JH says more updates will follow for July meeting

3. Community Liaison Reports

3.1 MTS Update



* VR provided an update on MTSoperations and public safety efforts. She
reported that Crime Suppression Teams continue to collaborate with the San
Diego Police Department to increase officer presence throughout the transit
system. Efforts include increased patrols, trolley walkthroughs, and
outreach related to drug activity and public safety concerns.

3.2 Economic Development-VQ

¢ The Economic Development Department reported that funding for the Small
Business Enhancement Program has been approved for Fiscal Year 2026.
Staff are currently working with participating districts to close out the current
fiscal year and prepare for implementation of the new fiscal year program.

4. Action Items
4.1 Approve May Meeting Minutes
o Motion: MH

O Second:S)

o Vote: Unanimous (JL, MB, and BL abstained due to absence)

4.2 Board Election

* Incumbent Director Term Renewals
O Re-election for board chair Ronaldo Santiago
" Motion: S)
" Second: MH
" Vote: Unanimous (JL, MB, and BL abstained due to absence)
* Remaining Open Seats and Nominations

O Store front and At-Large seats open

o Abstained vote due to no nominations

5. Information and Discussion Items

5.1 District Review - JH



¢ JH presented district performance and activity trends utilizing Placer.ai data.
Monthly district activity showed continued growth compared to the previous
year, despite some unusual visitation patterns.
o Increased average visitation time within the district.

o Anincreased average number of days visitors spend within the

district.

* SJinquired about the source of the data and whether
employee activity was excluded from visitation patterns.
JPS asked whether business activity was included in the
visitation totals. JH confirmed that business activity was not
included in the reported figures.

" DR requested additional information regarding Placer. Ai's
auditing methods; sample size, and verification process.

" RS asked whethet the information presented represented year-
over-year trends.

o Board members participated in a live poll via QR code regarding
networking event preferences. Results indicated a preference for
Tuesday morning networking events.

" Votes coneluded Tuesday mornings for networking events

o Board members also participated in a live poll regarding future board
meeting cadence and scheduling preferences. Results indicated a tie
regarding meeting frequency, with Tuesdays identified as the
preferred meeting day.

" Votes concluded monthly meetings, Tuesdays from 9-10am
* HS presented updates on City Center's digital communications efforts,
including website performance, social media growth, and newsletter

engagement.
5.2 District Update - JH & HS

* HS provided updates on:

o Social media and digital communications growth
o City Center Champions Awards Program
o Salsa in the Plaza programming



" Discussion followed regarding City Center Champions

eligibility criteria. JPS requested clarification on why previous
award recipients could not be nominated in the same category
in consecutive years.

* JH provided an organizational update, announcing that City Center BID

operations will transition under the Arts & Design District Department.
¢ JH also discussed future programming goals and activation opportunities,
including:
O Expansion of Salsa in the Plaza

O Alarge-scale Lucha Libre event
o Exploration of a rooftop soccer pitch activation in partnership with
San Diego FC
" ND mentioned the Women's Brew House as a potential

community partner.JH noted that staff are currently working
with the'same organizing group involved in the proposed Lucha

Libre event.

9. Board Member Discussion or Anhouncements

¢ JPS shared highlights from the annual International Day of Yoga event hosted by
Little Yoga. The event received community recognition, generated fundraising
support, distributed vouchers, and benefited from participation by both large and

small businesses.

10. Adjournment

¢ Meeting adjourned at 4:27 PM by Ronaldo Santiago
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