
Arts + Design District Branding Project 

Request for Proposal 

Downtown San Diego Partnership / San Diego and Tijuana based firms only 

1. Overview 

The Downtown San Diego Partnership invites qualified San Diego and Tijuana based creative firms to 

submit a proposal for the brand strategy and identity system for a new Arts + Design District in 

downtown San Diego. 

The goal is not simply to create a logo. The goal is to define, design, and package a district brand that 

makes the area more identifiable and memorable, and ready for implementation across 

communications, events, storefronts, public art, gateway elements, wayfinding, banners, 

lighting/underpass treatments, business development and retention efforts, an future public-realm 

improvements. 

The selected firm will help create a clear and flexible brand system that can support near-term launch 

needs while also guiding longer-term placemaking and district activation. 

2. Project Goals 

The brand should help the district: 

● Establish a clear, distinctive identity within San Diego and cross-border creative region 

● Support art, design, culture, creative business and education and community activation 

● Create a flexible system that can be used by district partners, property and business owners, 

resident artists, event organizers, civic stakeholders and partners, and across Downtown San 

Diego Partnership departments 

● Translate into both digital communications and physical place-based applications 

● Respond to and integrate with downtown-wide re-branding effort 

● Build confidence and alignment among key stakeholders before public launch 

3. Desired Scope of Work 

The selected firm is expected to lead the following work: 

3a. Discovery + Context Review 



● Project kickoff with core team 

● Review of existing district materials, maps, plans, stakeholder inputs, and relevant civic context 

● Review of downtown-wide rebranding effort 

● Site/context review of the district and surrounding areas 

● Review of comparable arts, design, cultural, and innovation districts 

3b. Brand Strategy 

● District positioning 

● Brand narrative and core story 

● Audience considerations 

● Brand personality, tone, and messaging principles 

● Key messages for civic, arts, educational, community, and economic development audiences 

3c. Visual Identity System 

● Logo/wordmark system 

● Color palette 

● Typography recommendations 

● Graphic language and visual system 

● Supporting elements such as patterns, icons, badges, or other flexible brand assets as 

appropriate 

● Basic art direction for photography, illustration, or other visual content 

3d. Applications + Placemaking Concepts 

The proposal should include sample brand applications that show how the system may come to life 

across priority use cases. These may include: 

● District signage and gateway concepts 

● Wayfinding and district map concepts 

● Street banners 

● Event graphics 

● Social/digital templates 

● Storefront or partner toolkit examples 

● Public art integration concepts 

● Lighting, underpass, or public-realm treatment concepts 

These applications are expected to be conceptual and directional unless otherwise noted. Fabrication 

drawings, engineering, permitting, and production management are not expected as part of this scope. 

3e. Stakeholder Touchpoints 

The selected firm should include a focused stakeholder process that builds alignment without 

overcomplicating the project. At minimum, proposals should include: 



● Kickoff with core project team 

● Stakeholder interviews or small working sessions 

● One strategy alignment presentation 

● One visual identity concept presentation 

● One final presentation of the recommended brand system 

Firms may recommend additional touchpoints if they believe they are necessary. 

3f. Final Deliverables 

Final deliverables should include: 

● Final brand strategy summary 

● Final logo/wordmark files (various file formats, colors, lockups, etc) 

● Color, typography, and visual system specifications 

● Core messaging and tone guidance 

● Sample applications 

● Brand guidelines suitable for partner and stakeholder use 

● Rollout and implementation roadmap 

● Packaged final files for handoff 

4. RFP & Project Timeline 

Activity Deadline  

RFP issued July 10, 2026 

Questions due July 31, 2026 

Responses to questions shared to all firms August, 7, 2026 

Proposals due August 14, 2026 

Brand firm Interviews (if needed) August 

Target selection September 1, 2026 

Project kickoff September 

Initial concept direction December 1, 2026 

Final deliverables December 31, 2026 

Proposing firms should include a schedule that clearly shows how they will meet these dates. 



 

5. Budget 

The anticipated budget range for this project is $50,000 to $150,000, depending on the proposed 

approach, team, stakeholder process, and final deliverables. 

Firms should provide a fee proposal that includes: 

● Fixed fee or phase-based fee 

● Assumptions 

● Exclusions 

● Optional add-ons 

● Estimated reimbursable expenses, if any 

● Hourly rates for additional work outside the approved scope 

Implementation costs such as signage fabrication, media buying, website development, permitting, 

engineering, construction documentation, and large-scale public art production should be listed 

separately if recommended, but should not be assumed to be part of the core branding budget. 

6. Proposal Requirements 

Please keep proposals concise. A short narrative, relevant work examples, and a clear fee structure are 

preferred. 

Please include the following information: 

1. Cover letter 

2. Recommended approach and work plan 

3. Proposed team members and roles 

4. Relevant experience with civic, cultural, district, placemaking, arts, design, hospitality, or public-

realm projects 

5. Proposed schedule showing completion by January 31, 2027 

6. Fee proposal with assumptions, exclusions, and optional add-ons 

7. Any requested clarifications or dependencies 

8. Appendix:  

a. Portfolio examples (or portfolio link) with a minimum of 3 projects and no more than 5 

Proposal length: 10 pages (or fewer), excluding portfolio samples. 

7. Evaluation Criteria 

A stakeholder review panel will evaluate proposals based on: 



● 30% - Creative strength and quality of relevant work 

● 20% - Relevant district, civic, cultural, or placemaking experience  

● 15% - Strength and clarity of proposed approach 

● 15% - Ability to meet timeline and manage stakeholders 

● 10% - Team qualifications and local/cross-border understanding  

● 10% - Overall value and fee alignment 

The review panel may invite selected firms for a short interview before making a final selection. 

8. Out of Scope Unless Proposed Separately 

The following items are not expected to be included in the core scope unless specifically proposed as 

optional add-ons: 

● Website design or development 

● Paid media or advertising campaign execution 

● Signage fabrication or installation 

● Construction documents 

● Permitting 

● Engineering 

● Legal trademark review 

● Large-scale public art production 

● Ongoing social media management 

● Printing, production, or vendor management 

9. Submission Instructions 

Submit proposals electronically to: 

Joel Hermosillo 

Director of Business Development + Strategy, Downtown San Diego Partnership 

Jhermosillo@downtownsandiego.org 

Email subject line: Arts + Design District Branding Proposal (Firm Name) 

Please DO NOT forward, post, or share this invitation without written authorization from the 

Downtown San Diego Partnership. 

10. RFP-related Questions 

Questions must be submitted by July 31, 2026 to Jhermosillo@downtownsandiego.org. Responses 

to submitted questions will be shared with all invited firms by August, 7, 2026. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment A: District Boundary & Branding Intent 

The Arts & Design District is intended to be more than a geographic designation; it should function as a 

recognizable identity and public realm experience for a rapidly transitioning area of downtown from the 

primary center of business services to an active and animated art and design district, home to major 

performing arts facilities, art and design higher education, artist studios and creative businesses.  



The selected firm should use the district boundaries as a starting point to understand the area’s current 

physical character, business mix, arts and culture assets, pedestrian corridors, gateways, underpasses, 

and opportunities for visible placemaking. The goal will feel authentic to the district, flexible enough for 

both digital and physical use, and strong enough to guide future signage, public art, wayfinding, events, 

marketing materials, streetscape enhancements and business development initiatives. Proposals 

should demonstrate how the firm would translate the boundary area into a clear, memorable, and 

implementable district identity. 
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