Clean & Safe Advisory Board
July 14, 2026, | In Person

755 C Street, San Diego 92101
Meeting begins at 8:30 am

AGENDA

8:30 Call Meeting to Order Schertzer — 5 Mins
e Agenda PublicComment
e Approve minutes of April 14, 2026, Advisory Board Annual Meeting | Action

Chairman’s Report | Clean & Safe Chair (Schertzer)| Informational
e Introduction of New Columbia Board Member Alex Shah
e Quality of Life Recap (Garcia) — 5 Mins
e Complete Update on All Properties
e DSDP Planning & Public Policy Committee Participation (Murray)
e Vice Chair Discussion & Vote| Action

Planning & Economic Development Update (Bishop) | Informational — 5 Mins
e Downtown Development Update

Executive Director’s Report | Informational (Vivas) | Informational — 10 Mins
e FY26-27 Clean & Safe Services
e Annual Survey
e Twice aYear
e Open from September through October
e Property Owner Stewardship
e Innovation Update

Member Discussion (Schertzer)
e Review FY26-27 Board Dates
e Non-Agenda Public Comment: This is a period for any members of the public to
comment on any topic that is not listed on this agenda

Adjourn 10:00 am

“America’s Outdoor Downtown”
Vision « A vibrant, thriving, and dynamic Downtown that inspires innovation, creativity
and a sense of belonging
Mission » To advance the economic prosperity and cultural vitality of Downtown San Diego
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April 14, 2026 Meeting Minutes
Call to Order:
Meeting commenced at 8:32 am

Clean & Safe Board of Directors Attendance:

Board members present:
e Betsy Brennan
e Brent Schertzer
e Scott Moffatt
e Debbie Lindner
o Jeff Givens
e Howard Greenberg
e AnnBruce
e Mercedez Wallace
e SandiLndicho

Board members not present:
o Jake Zeiter
e Juan-Pablo Mariscal
e Sumeet Parekh

The following DSDP staff and community members were present: Alonso Vivas, Charity Jones, Justin
Apger, Melissa Navarro, Nathan Bishop

Agenda Public Comment: None

Motion: Approval of January 13, 2026, Meeting Minutes | Approved
1%: Scott Moffatt
- 2" Jeff Givens
Motion: Approval of March 3, 2026, Special Budget Meeting Minutes | Approved
1°: Scott Moffatt
2": Debbie Lindner

New Board Member Introduction (Schertzer)| Informational

e SandiLandicho
o Neighborhood: Marina
o San Diego Native
o COO/CFO of The New Children’s Museum
o Nonprofit Executive with more than 25 Years of C-level Leadership Experience
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City of San Diego, EDD Update (C. Marcella) | Informational
e Economic Development Department supports businesses through services like one-on-one
assistance, expedited permitting, policy advocacy, and utilities coordination
e Incentive Programs are Available for Small Businesses
e Storefront Improvement Program | City of San Diego Official Website
e Business Assistance & Programs | City of San Diego Official Website
e Phase 2 is set to begin on the Salvation Army block
e A Community Development Program has been Created for 1401 Imperial Ave.

Ballpark Update | Informational
e The Ballpark Zone is Made Up of 22 Blocks
e Vision: Premier Sports & Entertainment Destination
e 19-21 Current Cleanup Crew Members
e AM/PM Hospitality Patrols
e Dedicated In-House Teams Include:
o Landscaping
o Pressure Washing
o Graffiti Removal
e 389K Lbs. of Trash Removed since July 1
e 225 Street Lights Repaired in Six Months
e Rebranding:
o Trash Cans
o Placards
o Dog Bag Stations
e Taskforce has been established for 17*" Street
o City Infrastructure Improvements:
* |mperial Ave/16™ St. Repaving
= Red Curb Stripping on Imperial Ave
= Streetlight Repairs

Financials Review (Navarro) | Informational

e FY26-27 Budget Update
o Additional Line Item has been added to Reflect Parks & Rec Water Feature Maintenance
o Year-to-Date Financials were Presented and Discussed

Commercial Enhancement Properties (CEP) Report (Bishop)

e Liquid Galaxy Update:
o Immersive “sales” and Storytelling Platform
= Prospective Investors
= Businesses Considering Relocation
=  Developers and Tenants
o Data-driven decision support
= Labor Pools and Demographics


https://www.sandiego.gov/economic-development/business/starting/improvement
https://www.sandiego.gov/economic-development/business
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=  Tenant Mix and Office Inventory

= Growth Trends and Planned Construction
o Showcasing Development and Future Growth

=  Upcoming Real Estate Projects

= Infrastructure and Zoning

= |ong-Term Growth Potential

DSDP Senior VP & Executive Director Alonso Vivas | Informational

April 6, 2026 Quality of Life Committee Recap
o Currently Reaching out to Property Owners with Challenging Properties
o Salvation Army Block will be Redeveloped and include Housing & Services
o 6"& A Property has added Lighting, Cameras & Metal Siding
City Baseline Services
o Increased Trash Services
= 3 Times a Week (Starting April 2026)
o East Village Green Update:
= Parks & Rec will have Staff at East Village Green
= No Cleaning at East Village Green after 2 pm Mon-Sun
= (Clean & Safe will provide Power Washing on a Standard Schedule
FY26-27 Clean& Safe Services and Improvements
o Clean & Safe will be adjusting all shift start times and focus areas per neighborhood
o 97% of C&S Tickets received between 5 am and 11 pm since 2020 to present
o Ambassador Block Quota will Increase
o Decrease in Admin Staff resulting in an Increase in Frontline Staff and Cleaning
Production of over 40-50%
o New Equipment

Annual Clean & Safe Survey

o Total Surveys Competed: 509
o Neighborhood Breakdown:
= East Village: 117

=  Cortez: 79
=  Gaslamp: 78
=  Marina: 77

=  (City Center: 75
=  Columbia: 44
= Ballpark 39
o Who took the Survey:
= Residents: 257
=  Workforce: 113
= Property Owners: 79
=  Business Owners: 49
= Visitors: 19
o Key Results:
= Will be Reviewed at the next Quality of Life Committee Meeting
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Member Discussion :

Charity Jones will send a scheduling link for the FY26-27 Meeting Dates

Non-Agenda Public Comment: None
Adjourn: The meeting adjourned at 10:02 pm

Next meeting: TBD

Location: 755 C Street, San Diego Ca 92101



Introducing New Board Member Alex Shah- Columbia

Alex Shah is a San Diego-based real estate investor and operator with a diverse
portfolio of commercial and residential properties throughout Downtown San
Diego, including the Columbia neighborhood.

His long-term investment strategy reflects a strong commitment to urban
development, responsible asset management, and the continued growth of the
city's core.

Mr. Shah is associated with the historic Santa Fe Depot, a nationally
recognized landmark built in 1915 that serves as a cornerstone of the Columbia
neighborhood. His involvement with this iconic property underscores his interest in
historic preservation, adaptive reuse, and the ongoing evolution of Downtown.

With holdings across multiple downtown neighborhoods, Mr. Shah brings a
data-driven perspective to real estate operations and a strong commitment to
enhancing the safety, cleanliness, and economic vitality of Downtown San Diego.



FY26-27 Clean & Safe Advisory Board Dates

July 14, 2026

October 13, 2026

January 12, 2027

March 9, 2027 (Special Budget Meeting)

April 13, 2027 (Annual Meeting)



	2026.07.14 DRAFT Agenda.1
	Clean & Safe Advisory Board
	Annual Meeting
	July 14, 2026, | In Person
	755 C Street, San Diego 92101

	Alex Shah Bio
	FT26-27 BOD Dates
	ADP8823.tmp
	Clean & Safe Advisory Board
	Annual Meeting
	July 14, 2026, | In Person
	755 C Street, San Diego 92101

	ADPF146.tmp
	Clean & Safe Advisory Board
	July 14, 2026, | In Person
	755 C Street, San Diego 92101


