
                        
                                       Clean & Safe Advisory Board 
              Quality of Life Committee Meeting 
                                                                             June 15, 2026  

                   755 C Street | In Person  
 

AGENDA 
                   9:00 am Call Meeting to Order & General Committee Business (Vivas) – 10 Mins 

 
• Draft Annual Committee Workplan Discussion 
• Downtown Planning & Public Policy Committee Attendance 

• July 9th- In Person 
• August- Dark 
• September 10th- Via Zoom 
• October 8th- In Person 
• November 12th- Via Zoom 
• December 10th- In Person 

• Quality of Life Wins  
• Timeline for Ongoing Surveys/Services  

 
                 Code Enforcement Update| Informational – 30 Mins 

• Review of Challenging Properties  
• Best Practices for Reporting 

 
                 Challenging Properties | Informational & Discussion (Vivas and Committee) – 10 Mins 

• Review Draft Property Review & Observation Notice 
• Review May 11, 2026 Letter Re: 639-655 15th Street Property  

  
 

 
                         
 
                          

 
                         
 
 
 
 
 
 
 
 
 
 
 
 
 

“America’s Outdoor Downtown” 
Vision ▪ A vibrant, thriving, and dynamic Downtown that inspires innovation, creativity 

and a sense of belonging  
Mission ▪ To advance the economic prosperity and cultural vitality of Downtown San Diego 



  

  December 15, 2025 

 

Committee Charter & Work Plan 
  FY25-26 
 

 
 

 
Primary Committee Purpose: The purpose of the Quality-of-Life Committee (“Committee”) is to guide, oversee, and 
support efforts that enhance the day-to-day experience of living, working, and visiting downtown San Diego. The 
Committee focuses on identifying community needs and priorities; advancing initiatives that improve cleanliness, safety, 
accessibility, and public realm conditions; and recommending strategies and programs to the Advisory Board that 
strengthen downtown’s overall vibrancy and well-being. The Committee monitors key quality-of-life indicators, trends, 
and issues—such as public safety, homelessness response coordination, mobility, activation of public spaces, and 
neighborhood services—and helps ensure that downtown-focused efforts align with relevant city policies, community 
standards, and best practices.  

Committee Size:  5 members 

Committee Liaison: Howard Greenberg 
  
 

Committee Members: Sumeet Parekh, HP Investors  
 Ann Bruce, Cruzan 
 Howard Greenberg, Trilogy Real Estate Management  
 Mercedez Wallace, Californian Western School of Law    
 Debbie Lindner, The Clay Company  
   
Staff: Alonso Vivas, Senior VP & Executive Director, Dani Garcia, Senior Program Director 
 
Meeting schedule: Committee will meet Bi-Monthly. Tentative Dates:  
 February 2026, April 2026, June 2026, August 2026  
 
Committee’s Responsibilities: 
 

1. Identify and Prioritize Quality-of-Life Needs 
Assess community conditions and stakeholder input to identify key quality-of-life issues affecting downtown San 
Diego, and establish priorities related to cleanliness, safety, accessibility, public space activation, and 
neighborhood services. 

2. Oversee and Support Quality-of-Life Initiatives 
Guide and monitor initiatives and programs that enhance the day-to-day experience of living, working, and 
visiting downtown, ensuring efforts are coordinated, effective, and responsive to emerging needs and trends. 

3. Monitor Indicators and Evaluate Outcomes 
Review data, metrics, and trends related to quality-of-life indicators—such as public safety, homelessness 
response coordination, mobility, and public realm conditions—and evaluate the effectiveness of strategies and 
programs in achieving desired outcomes. 

4. Advise the Board and Ensure Policy Alignment 
Develop and recommend strategies, policies, and program improvements to the Advisory Board, and ensure that 
downtown-focused quality-of-life efforts align with applicable city policies, community standards, and recognized 
best practices. 

 
 
 
 
 
 
 



  

  December 15, 2025 

 

Committee Charter & Work Plan 
  FY25-26 
 

Specific Products or Results Expected  Timing 
1. Identify and Prioritize Quality-of-Life Needs 

• Collect and review data on downtown conditions and trends. 
• Gather input from residents, businesses, visitors, service providers, and public 

agencies. 
• Identify the most important quality-of-life issues downtown. 
• Set and update priority areas such as cleanliness, safety, accessibility, public 

spaces, and neighborhood services. 
• Prioritize issues based on impact, urgency, and feasibility. 
• Document findings to guide recommendations to the Advisory Board. 
• Decide which services should be handled internally versus outsourced. 
• Review options for financing equipment. 

To be determined by 
Committee Input  

2. Oversee and Support Quality-of-Life Initiatives 
• Make sure quality-of-life efforts focus on agreed priorities and are coordinated 

across departments, partners, and agencies. 
• Help stakeholders communicate and work together to avoid overlap and increase 

impact. 
• Review regular progress updates on timelines, results, challenges, and use of 

resources. 
• Track implementation and identify risks, delays, or resource issues that need 

attention. 
• Evaluate improvements in downtown conditions such as cleanliness, safety, 

access, and use of public spaces. 
• Use community input, data, and trends to guide oversight. 
• Suggest timely changes or shifts in resources to improve results and 

responsiveness. 

Timing & Scheduling 
Document to be 
Created  

3. Monitor Indicators and Evaluate Outcomes 
• Define and approve core quality-of-life indicators and benchmarks. 
• Review periodic data reports and dashboards on priority issues. 
• Assess program and strategy performance against established goals. 
• Identify emerging trends, risks, and gaps requiring attention. 
• Document findings and communicate insights to the Advisory Board. 
• Recommend data-informed adjustments or new actions as needed. 

 

Reviewed & 
discussed during the 
December 1, 2025 
meeting  

m Advise the Board and Ensure Policy Alignment 
• Create and improve recommendations to address downtown quality-of-life 

needs. 
• Review proposed policies and programs to ensure they align with city rules and 

best practices. 
• Present clear recommendations and updates to the Advisory Board to support 

decisions. 
• Identify policy gaps, conflicts, and opportunities affecting downtown quality of 

life. 
• Work with staff and partners to ensure policies and regulations are followed. 
• Track policy changes and best practices and advise the Board on impacts. 

Ongoing – Each 
Meeting the 
committee will 
review the quarterly 
progress. Staff will 
also present the 
status of any ongoing 
departmental goals 

 

 

 









ATTORNEY OR PARTY WITHOUT ATTORNEY (Name and Address) TELEPHONE NUMBER

(619) 708-5874
Clean & Safe
755 C St
San Diego, CA 92101
ATTORNEY FOR Self Represented

FOR COURT USE ONLY

SHORT TITLE OF CASE:
R&B Wholesale Distributors, LLC

DATE: TIME: DEP./DIV. CASE NUMBER:
Not Applicable

Proof of Service Ref. No. or File No:

Proof of Service Invoice #: 14778488

FILE BY FAX
1. At the time of service I was at least 18 years of age and not a party to this action, and I served copies of the:

Property Conditions Letter

2. Party Served: R&B Wholesale Distributors, LLC

3. Registered Agent: CT Corporation Systems - Authorized Agent for Service of Process

4. Address: 330 Brand Blvd, 700 Glendale, CA 91203

   On: 5/18/2026 At: 11:38 AM

5. I served the Party named in item 2, by PERSONAL SERVICE by serving AUTHORIZED AGENT: 
Henry Liwag - Intake Specialist
Gender: Male Age: 34 Height: 5’8 Weight: 165 Race: Asian Hair: Black Other:

Person attempting service:
 a. Name: Gregory Goldman
  b. Registration #: 2024226357- Los Angeles
  c. Company Name and Registration #: Direct Legal Support, Inc. - 2015260036
  d. Address: 901 Corporate Center Dr. Suite 400, Monterey Park, CA 91754
  e. Telephone number: 213-483-4900
  f.  The fee for this service was: 181.13
 g.  I am an independent contractor

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

Gregory Goldman                                              Date: 05/19/2026
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