
Board Annual  Meeting 
6.24.2026

Agenda

3:30 p.m.

3:32 p.m.

3:35 p.m.

3:45 p.m.

CALL TO ORDER & ROLL CALL

PUBLIC COMMENT
An opportunity for members of the public to comment on any agendized or non- agendized items within the
subject matter jurisdiction of the City Center Business District Board. Members of the public may have up to 2
minutes.

COMMUNITY LIAISON REPORTS

ACTION ITEMS
Approve Meeting minutes
Board Election: Incumbent Director Term Renewals

Consider re-election or reappointment of incumbent directors whose current terms are expiring or who previously filled
partial Board terms, for new two-year terms ending at the 2028 Annual Meeting, or until their successors are elected and
qualified.

Board Election: Remaining Open Seats and Nominations
Consider nominations from the floor, candidate interest statements, and election or appointment of eligible candidates to
fill remaining open seats on the City Center BID Board of Directors.
Two Storefront seats 
Two At-Large Seats

DISTRICT UPDATE | INFORMATION ITEM
Updates on City Center Business Improvement District 

4:30 p.m. ADJOURN

IN PERSON: CLEAN & SAFE OFFICE 
755 C ST.

4:25 p.m. BOARD MEMBER DISCUSSION & ANNOUNCEMENTS | INFORMATION ITEM
Opportunity for board members to provide announcements and additional information to the board. As well 
as making recommendations and topics for the next agenda.

4:00 p.m. DISTRICT REVIEW | INFORMATION ITEM
District review of the past year 

4:15 p.m.



City Center Business Improvement DistrictMeeting Minutes 

May 20, 2026

____________________________________________________________________________________ 

1. Call to Order & Roll Call 

Ronaldo Santiago called meeting to order at 3:30 PM

Board Members Present 

•

• 

Ronaldo Santiago

Steven Johnson 

• Monica Barrios (MB) 

• Max Spurlock (MS) 

• Markalan Hamilton (MH) 

• Craig Hall (CH) 

• Bohan Lang (BL) joined at 3:33pm 

• Jean Paul Schwarz (JPS) joined at 3:33pm 

• Other Attendees 

• Joel Hermosillo (JH) 

• Haley Sarokin (HS) 

• Veronica I - MTS (VI)

• Luz Ramierez (LR) 

•

•

• 

David Rodgers (DR)

Jeff Barger (JB)

Carrie Clark (CC) 

• Jem Mercado (JM) 

2. Public Comment 

Agenda 

a. No comment 

Non-Agenda 

DR
AF
T



b. Jeff Barger of North Credit Union introduced himself and provided an overview of 

lending services and resources available through his organization 

3. Community Liaison Reports

3.1 Mayor’s Office Update 

• A handout was provided for board members to review independently. 

3.2 Economic Development– Luz 

• Luz Ramirez shared updates regarding the final Budget Committee hearing 
and noted that all managers are expected to submit BID reports by July 2.
She also reviewed Brown Act regulations and requirements applicable to
board members. 

4. Action Items 

4.1 Approve April Meeting Minutes 

o Motion: MS 

o Second: SJ 

o Vote: Unanimous (ND and JL abstained due to absence) 

5. Information and Discussion Items 

5.1 Clean and Safe Update – Ernesto Romo, Director of Clean Services 

• Presented service request metrics, reporting a 93% completion rate, with 

remaining requests referred to the appropriate agencies or departments.

Noted that coordinated walkabouts with the SDPD continue, and efforts are

underway to expand these initiatives to additional Downtown areas. 

• 

• upcoming service modifications beginning June 8. Clean & Safe operating 

hours will adjust to 5:00 AM–11:00 PM based on service data and community

feedback collected over the past several years. Service requests will also 
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transition exclusively to the mobile application platform, eliminating phone

and text request options. 

o MH commended the proactive nature of the walkabout program and 

its visible impact on street conditions. 

RS requested clarification regarding operational hour changes and

potential financial impacts. 

o 

o DR expressed appreciation for cleanup efforts around the Scripps 

building 

o SJ raised concerns regarding vandalism occurring near portable 

restrooms outside the theater and requested increased proactive

Clean & Safe monitoring in that area 

JPS expressed concern regarding the reduction in service hours,

particularly with new parks and public spaces anticipated Downtown.

Ernesto explained staffing adjustments are intended to increase

resources during peak daytime hours and noted future restructuring

remains possible during the next fiscal cycle 

o 

5.2 Art + Design District – Jonathon Glus, Prebys Foundation Senior Fellow for Art &

 Design in Residence/Executive Director, Art + Design District 

• Presented an overview of the Art+Design District initiative and committee 

presentation 

o Reviewed the original visionestablished in 2016 and discussed its

evolution through 2026,while highlighting examples of successful arts

and culture districtsinother cities 

o Emphasized current gapswithin Downtown San Diego, including the 

absence of a branded artsdistrict and a unified vision for arts and

cultural programming 

o JPS asked for clarificationregarding emphasis on Andia and whether 

the Foundation intendedtoacquire Horton Plaza. JG clarified that

both locations are envisioned as publicly accessible spaces and that 
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stakeholders remain committed to activating these areas through

arts-focused programming 

• Vote to support art district 

o Motion: MH 

o Second: JP 

o Vote: Unanimous (ND and JL abstained due to absence) 

5.3 District Update – JH & HS 

• Dogs of Downtown recap (HS) 

o Provided a recap of Dogs of Downtown, including event logistics, 

attendance, sponsorship performance, and revenue outcomes. 

o It was reported that sponsorships and ticket sales generated 

sufficient revenue to cover all event expenses. 

o Board members also shared feedback and recommendations 

regarding opportunities to strengthen marketing outreach for future

events. 

• City Center Champions Update (HS) 

o Provided a recap of last year’s awards mixer and shared that planning 

efforts are underway for this year’s event. 

o Potential event dates include the last week of June or second week of 

July, and staff are actively seeking a host sponsor. 

• AANHPI Event Update 

o Provided an update on the upcoming event at Civic Center Plaza on 

Wednesday, May 27 in celebration of AANHPI Heritage Month and

encouraged board members and attendees to participate 

• Board Engagement Point System (JH) 

o Update regarding the board participation point system, noting Steven 

Johnson and Nancy Daniele are currently tied for first place 
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o The board member withthehighest point total at the conclusion of 

the fiscal year will receiveaCity Center BID members-only jacket 

• Reviewed recent City Hall meetingfor proclamation declaring May 28th Al 

Teatro Day in honor of 22 yearsofservice 

____________________________________________________________________________________

9. Board Member Discussion or Announcements 

• SJ requested an update regarding funding applications related to C Street

corridor improvements. 

o JH discussed the SANDAG grant process, potential supplemental 

funding opportunities, and related lighting improvements anticipated

as part of the Art + Design District initiative 

____________________________________________________________________________________

10. Adjournment 

• Meeting adjourned at 4:30 PM by Ronaldo Santiago 
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