
SUBJECT: Transmittal of Civic Center Revitalization Report and Implementation Roadmap 

Hon. Members of the San Diego City Council 

On behalf of the Downtown San Diego Partnership and the Prebys Foundation, we are pleased to share 
the report “San Diego Civic Center Revitalization: Quantifying Transformative Impact” and the 
accompanying Implementation Roadmap developed with U3 Advisors, as requested. 

Together, these materials outline a compelling opportunity to reimagine the Civic Center as a dynamic 
hub for education, housing, culture, and civic life. The analysis demonstrates the scale of potential 
impact, including more than $14.4 billion in one-time economic activity, over $400 million in annual 
economic impact, nearly 80,000 temporary jobs, approximately 1,000 permanent jobs, increased annual 
City revenues, and more than $325 million in potential facilities cost savings. 

The Implementation Roadmap advances this vision into action through a clear, phased approach. The 
initial phase centers on redevelopment of the Golden Hall site as an education and cultural hub, 
anchored by the San Diego Community College District, alongside new housing and revitalized public 
space. A second phase would expand mixed-use development and adaptive reuse across surrounding 
Civic Center properties. 

To support execution, the roadmap recommends a governance structure anchored by a Joint Powers 
Authority with a dedicated nonprofit entity to ensure coordinated leadership, accountability, and long-
term stewardship across partners. 

The findings also point to a timely opportunity for the City to consider relocation of City Hall and other 
priority uses. Given current market conditions and fiscal considerations, this approach may offer a cost-
effective path forward while unlocking the Civic Center site for redevelopment. 

At the same time, these materials highlight important infrastructure considerations. The Civic Center 
complex functions as an interconnected system, and redevelopment of Golden Hall may affect the 
structural stability of the Central Administration Building, as well as shared mechanical, electrical, and 
plumbing systems. A subsequent engineering study led by WSP is underway to identify a path forward 
that maintains essential operations while enabling redevelopment. 

Taken together, this work reflects both the scale of the opportunity and a practical path to move from 
vision to implementation. 

We appreciate your consideration and look forward to continued collaboration on the future of 
downtown San Diego. 

Sincerely, 

Betsy Brennan  Grant Oliphant 
President & CEO CEO 
Downtown San Diego Partnership Prebys Foundation 
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