Quality of Life Committee Meeting

December 1, 2025
755 C Street | In Person
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Call Meeting to Order & General Committee Business (Vivas)
e Meeting Frequency
e Brown Act Discussion
e C(Clean & Safe Board Liaison: Volunteer Requested
e Overview of Committee Charter

Challenging Properties | Informational & Discussion (Vivas and Committee) — 10 Mins
e Goal of this Approach
e Discussion of Strategy
e |dentification of Priority Properties
e Discussion of Use of Data

Cleanliness & Safety | Informational & Discussion (Vivas & Committee) — 10 Mins.
e Review Goals and Committee Approach for the Following:
e Trash & Waste Management
e Encampment & Debris Response
e Discuss Measurable Objectives for the Clean & Safe Satisfaction Survey
¢ Alignment with Committee on Reporting Out and Use of Data

New Business and Good of the Order | Informational (Committee) — 10 Mins.
e Draft Annual Committee work plan circulation date prior to January 13, 2026

“America’s Outdoor Downtown”
Vision = A vibrant, thriving, and dynamic Downtown that inspires innovation, creativity
and a sense of belonging
Mission + To advance the economic prosperity and cultural vitality of Downtown San Diego
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