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3:30p.m. CALL TO ORDER & ROLL CALL

3:32p.m.  PUBLIC COMMENT

An opportunity for members of the public to comment on any agendized or non- agendized items within the
subject matter jurisdiction of the City Center Business District Board. Members of the public may have up to 2
minutes.

3:35p.m. COMMUNITY LIAISON REPORTS

3:45 p.m.

« Approve October board meeting minutes

3:50 p.m.  BID BOARD RETREAT |

A brief discussion on the coordination of the upcoming board retreat.

4:00 p.m. STRATEGIC PLAN |

Overview of the BID Strategic Plan Presentation.

4:15p.m. DIRECTOR REPORT |

Business District update from Joel Hermosillo, Director of Business Engagement & Haley Sarokin, Program & Activations Coordinator

4:25p.m. BOARD MEMBER DISCUSSION & ANNOUNCEMENTS |

Opportunity for board members to provide announcements and additional information to the board. As well
as making recommendations and topics for the next agenda.

4:30p.m.  ADJOURN

IN PERSON: Downtown San Diego Partnership_
401 B Street, Suite 100




City Center Business Improvement District Meeting Minutes

October 15, 2025

1. Callto Order & Roll Call
Chair: Gina Agerake called meeting to order at 3:36 PM
Board Members Present
e Gina Agerake (GA)
e CraigHall (CH)

e Monica Barrios (MB)
e Ronaldo Santiago (RS)
e Kayte Largman (KL)
e Jean Paul Schwarz (JPS)

e Max Spurlock (MS)

e Joeylenon (JL)

e Other Attendees

e JoelHermosill

e Haley Saroki

e Amy Apodaca (AA)
e Veronica MTS

e Clayton Fowler (CF)
e Rio Sison (RS)

2. Public Comment

Agenda
a. Nocomment

Non-Agenda



b. David Rodgers (DR) comments on his previous comments regarding cleanliness
and safety concerns.

c. Shoreside Bakery introduces themselves as new business operating within the
City Center BID

3. Community Liaison Reports
e Distributed an update from the Mayor’s office to all attendees.
e Veronica provided updates on transit initiatives and upcoming community
outreach programs

e Clayton Fowler (CF) shared updates from the Clean & Safe team:

= Monthly Walkabout scheduled for Ogtober 31, 9:00-10:00 AM at Mio
Tuo.

= Adopt-a-Highway cleanup volubteer event taking place at 1060 A
Street.

= Civic Center Plaza improvement§included the planting of 16 new
plants and routine trasSh,pickup; Clean & Safe team responded to
3,733 service requestsiin the periodreported.

= David Rodgersshighlighted the texting feature of the Clean & Safe app,
designed té'imprave communication with community members and
enhancéeresponsiveness,

4. Action Items

4.1 Approve September BoardMinutes
o Metion: MS
o Second:dKL
o Vote: Unanimous (MH, ND & ST abstained due to absence)

5. Information and Discussion Items
5.1 Civic Communities Bus Tour — Gustavo Bidart

e GB provided an introduction to Civic Communities and Civic Partners,
highlighting initiatives designed to support community development and
engagement.

e Abooklet showcasing the communities involved was distributed to board
members for review



5.2. Plaza Central - DSDP Economic Development Team

e Joel Hermosillo, Haley Sarokin, Dennis Yu give update on Plaza Central
o Weekly lunchtime activations scheduled Tuesday through Thursday,
11:00 AM-2:00 PM.

o Eventswillinclude food vendors, live performances, and creative
programming aimed at increasing foot traffic and promoting local
businesses.

6. Director Report-JH & HS
6.1 District Update - JH

e AsofJuly 2025, the City Center BID encompasse tive businesses

e Highlighted ongoing and upcoming initiative
Plaza Central activations

City Center Select associate progra
Zero Waste San Diego coll

City Center Society Progra

o O O O O

10. Adjournment

e Meeting adjourned at 4:42 PM by Chair Gina Agerake





