SAN DIEGO Tllllw‘r‘l’N Board Mesting
RT ERSHIP

BUSINESS DISTRICT

3:30p.m. CALL TO ORDER & ROLL CALL

3:32p.m. PUBLIC COMMENT

An opportunity for members of the public to comment on any agendized or non- agendized items within the
subject matter jurisdiction of the City Center Business District Board. Members of the public may have up to 2
minutes.

3:35p.m. COMMUNITY LIAISON REPORTS

3:45 p.m.

« Approve September board meeting minutes

3:50 p.m.  CIVIC COMMUNITIES & BUS TOUR |

Brief update on Civic Communities work with City Center BID Program and upcoming bus tour in City Center

4:00 p.m. PLAZA CENTRAL|

Presentation on Plaza Central Lunch time activation in Civic Center Plaza. Presented by DSDP Economic Development

Team

4:15 p.m.  DIRECTOR REPORT |

Business District update from Joel Hermosillo, Director of Business Engagement & Haley Sarokin, Program & Activations Coordinator

4:25p.m. BOARD MEMBER DISCUSSION & ANNOUNCEMENTS |

Opportunity for board members to provide announcements and additional information to the board. As well
as making recommendations and topics for the next agenda.

4:30p.m.  ADJOURN

IN PERSON: Downtown San Diego Partnership
401 B Street, Suite 100




City Center Business Improvement District Meeting Minutes

September 17,2025

1. Callto Order & Roll Call
Chair: Joel Hermosillo called meeting to order at 3:36 PM
Board Members Present
e Gina Agerake (GA)
e CraigHall(CH)
e Monica Barrios (MB) ABSENT
e Ronaldo Santiago (RS)
e Kayte Largman (KL)
e Jean Paul Schwarz (JPS)
e Max Spurlock (MS)
e Markalan Hamilton (MH)
e Nunzia Daniele (ND)
e Other Attendees
e Joel Hermosillo (JH)
e Haley Sarokin (HS)
e Luz Rameriez (LR)
e |sabel Halpern (IH)
e Brendan McCartney (BM)
e David Rodgers (DR)

2. Public Comment

Agenda
a. Nocomment
Non-Agenda
b. C-Street concerns —JH advises concerns will be discussed in director report

3. Community Liaison Reports



e Mayor's office update passed out
4. Action ltems
4.1 Nominate and Vote Chair
e Gina Agerake — General Manager, House of Blues
o Motion: ND
o Second: RS

o Vote: Unanimous (JL and MB abstained due to absence)

4.2 Nominate and Vote Co-Chair
e Markalan Hamilton - FeeLit Records
o Motion: GA
o Second: ND

o Vote: Unanimous (Jland MB abstained due to absence)

4.3 Approval of New Board Members
e Steven Johnson, San Diego Civic Theatre
o Motion: KL
o Second: MS

o Vote: Unanimous (JL and MB abstained due to absence)

4.4 Associate Member Structure
e JH gives overview of tier structure, intended members, core benefits, perks
and application submission
o JPencourages anchor tier to be more than $250
o GAwants to see what kind of return we get at $200 with a pilot run, JH
explains business tier is the only tier we have set as of now

e Pass Associate Membership Current Structure
o Motion: GA
o Second: MS
o Opposed: JP

o Vote: Passed (Jland MB abstained due to absence)



4.4 Additional Board Seats (At-Large Seats)

e Current Structure — Board seats are tied to specific sectors
e Proposed Change — Add 3 new At-Large seats for businesses locted within
BID boundaries, not ties to specific sectors
o This allows flexibility, stronger representation, continuity
e Pass Proposed Change
o Motion: MH
o Second: CH
o Vote: Unanimous (abstained due to absence)

5. Information and Discussion Items
5.1 Civic Center Art Installations — Art Reach San Diego - IH

e ArtReachis aresponse to budget cuts cutting art programs in schools,
o Goalfora muralinstallation in Civic Plaza
o Working with SD Commission to get approval for murals - wants to involve
youth from museum school and community paint day
o CH asks fortimeline of mural projects and ArtReach community-based
initiatives - IH responds with Nov-Dec installation and highlights where

mural will be in Civic
5.2. San Diego Specialty Lighting Presentation - BM

e Work spans from design through completion: product engineering, prototyping,
manufacturing, and custom fixture work

e How to upgrade existing street lights, building fagcades, or public plazas with their
fixtures.

o ldeas for lighting features that promote safety, encourage evening activity, or
activate public

o DRinquires about revenue share and current projects

6. Director Report-JH & HS



6.1 Social Media Update - HS

e Continuation of Instagram posting schedule and overview of stats from month of

August

6.2 District Update - JH
e C Stree SANDAG Grant —recommended for full funding of $3 mil
e B Street Sidewalk Project is currently paused
e Fundraising Events
o Java lJive and Topspin Clty

o Program Launch of City Center Society

9. Board Member Discussion or Announcements
e MH inquiring on parking meter rates going up - JH provides insight on

enforcement

10. Adjournment

e Meeting adjourned at 4:54 PM by Gina Agerake





