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To our fellow San Diegans,

As a group of stakeholders committed to a well-functioning Downtown, we are writing to
encourage community support for a new vision for our civic center asset. In other cities, there
are numerous examples of vibrant, multi-faceted civic centers that act as anchors for what
those regions offer. It is our fervent belief that San Diego should be no different and that,
together, we can bring this proud identity to our downtown.

The current collection of buildings that make up our present civic center do not meet the basic
needs of our community — but what these properties do have is opportunity. The opportunity
to re-envision, recreate, and redeploy to be more than they are today, a reflection of San
Diego’s history and our future.

As stakeholders, we see the bright future that is possible with this new vision. A vision where
cut-off roads can be reconnected to allow for life to flow between them. A vision where
inefficient buildings can be transformed into a dynamic mix of retail, arts, housing, childcare,
and educational uses, that creates life during both the day and night.

These beliefs underpin the new Civic Center vision, educated by a history of interest in this
area, guided by Mayor Gloria’s Revitalization Working Group, tailored by robust stakeholder
and public input, and stewarded by the efforts and support of the broad coalition who have
signed here.



During outreach for this effort, San Diegans articulated four priorities for this vision: infuse the
Civic Center with culture and education, add a mix of purposeful housing types to meet the
needs of the community, create an iconic public space in the heart of Downtown, and
transform the Civic Center into a true neighborhood with community serving uses, adding to
the vibrancy of Downtown’s seven neighborhoods. Working in concert, these priorities can
transform this neglected area into a lively neighborhood with thousands of new homes
alongside world-class venues for learning, performing, and gathering.

This vision is shaped by everything San Diegans have said about the kind of Downtown we want
and deserve. This bold new direction reimagines the heart of Downtown San Diego as a vibrant,
welcoming, cultural crossroads. All while emphasizing flexibility to ensure it can adapt to
evolving needs, challenges, and opportunities.

We the undersigned organizations support this vision for a renewed Civic Center and its goal to
create a heart of Downtown that reflects the pride we feel to call San Diego and this dynamic
region home. Together, we can catalyze a vibrant ecosystem of civic life in this area that can
keep generating new activity and opportunities for years to come.

Signed,

The Civic Center Revitalization Advisory Committee



