Downtown San Diego PBID
Budget FY 2022 - 2023

Revenue CEP City Center Columbi; lamg East Village Cortez Marina TOTAL
Assessments (1) (2) 539,365 2,103,260 824,792 1,873,123 3,735,444 991,811 1,055,405 | 11,123,200
Loss Provision (3) (22,660) (88,363) (34,651) (78,694) (156,935) (41,668) (44,340) (467,311)
Water Feature Reimbursement (50%) - 2,200 3,200 3,200 4,200 2,200 5,000 20,000
Other Revenue 1,746 6,807 2,669 6,062 12,090 3,210 3,416 36,000
Carry Forward 22,693 88,493 34,702 78,810 157,166 41,730 44,405 468,000
Total 541,144 2,112,397 830,712 1,882,501 3,751,965 997,282 1,063,886 11,179,889
Expenses
Maintenance CEP City Center Columbia lamp East Village Cortez Marina TOTAL
Maintenance Personnel = 602,977 285,188 689,820 1,033,156 305,661 267,435 3,184,236
Consultants - 9,277 3,638 8,262 16,476 4,375 4,655 46,681
Cleaning & Janitorial Supplies - 37,758 14,807 33,626 67,058 17,805 18,947 190,000
Vehicle Repair & Maintenance - 13,513 5,299 12,035 24,000 6,372 6,781 68,000
Vehicle Fuel = 12,321 4,832 10,973 21,882 5,810 6,183 62,000
Vehicle Insurance 4,399 4,399 4,399 4,399 4,399 4,399 4,399 30,790
Waste Removal = 19,910 7,807 17,731 35,360 9,389 9,990 100,187
Uniforms - 1,905 747 1,697 3,384 898 956 9,588
Equipment Leasing / Purchasing - 11,317 4,438 10,079 20,100 5,337 5,679 56,950
Electric Services - 4,389 1,721 3,908 7,794 2,069 2,202 22,084
Water Services = 7,791 3,055 6,939 13,837 3,674 3,910 39,206
Maintenance and Safety Phone Services - 8,173 3,205 7,278 14,515 3,854 4,101 41,126
Data Tracking = 7,267 2,850 6,472 12,907 3,427 3,647 36,570
Powerwashing 60,278 264,986 90,992 289,650 568,689 143,960 119,642 1,538,197
Streetscape + Landscaping - 13,833 14,333 16,333 12,333 15,333 19,833 92,000
Tree Trimming Neighborhood 9,600 5,440 5,760 19,200 12,480 15,360 67,840
Water Feature Maintenance + Utilities 4,400 6,400 6,400 8,400 4,400 10,000 40,000

Total 64,677 1,033,815 459,151 1,131,361 1,883,490 549,243 503,719 5,625,455

Beautification CEP City Center Columbia Gaslamp East Village Cortez Marina TOTAL
Beautification Personnel - 103,436 40,562 92,118 183,705 48,776 51,904 520,501
Consultants - 11,933 4,680 10,628 21,194 5,627 5,988 60,050
Capital Improv Placemaking Projects and Activations - 18,800 6,700 20,400 13,000 22,500 17,000 98,400
Equipment Leasing / Purchasing 1,331 522 1,186 2,365 628 668 6,700
Midblock Lighting 49,681 19,482 44,245 88,235 23,427 24,930 250,000

Total - 185,182 71,946 168,576 308,498 100,959 100,489 935,651
Safety and Homeless Outreach Services CEP City Center Columbia lamg East Village Cortez Marina TOTAL
Safety & Outreach Personnel 55,656 57,838 133,994 51,509 102,722 138,587 140,336 680,643
Consultants - 4,786 1,877 4,263 8,500 2,257 2,402 24,085
Safety Contracted Services 568,719 71,090 493,236 1,279,618 142,180 142,180 2,697,022

Total 55,656 631,343 206,961 549,008 1,390,840 283,024 284,917 3,401,750
Admin CEP City Center Columbia lamp East Village Cortez Marina TOTAL
Admin Personnel - 97,454 38,217 86,791 173,081 45,955 48,902 490,400
Program Management 40,266 157,017 61,574 139,836 278,866 74,043 78,790 830,391
Office Supplies/Sanitation - 6,955 2,728 6,194 12,353 3,280 3,490 35,000
Equipment Leasing / Purchasing 650 2,534 994 2,257 4,500 1,195 1,271 13,400
Payroll Services / Web Services - 6,803 2,668 6,059 12,083 3,208 3,414 34,234
Legal Expense 2,425 9,454 3,708 8,420 16,791 4,458 4,744 50,000
Consultants - 8,745 3,430 7,789 15,532 4,124 4,388 44,008
Contract Renewal 3,637 14,182 5,561 12,630 25,187 6,687 7,116 75,000
Parking - 2,551 1,001 2,272 4,531 1,203 1,280 12,839
Community/Board Meetings/ Misc. - 1,287 505 1,147 2,287 607 646 6,479
Training/Conferences - 4,869 1,909 4,336 8,647 2,296 2,443 24,500
Rents / Leases / Utilities - 24,416 9,575 21,744 43,363 11,513 12,252 122,862

Software - 616 242 549 1,094 291 309 3,100

Total 46,977 336,884 132,109 300,022 598,314 158,861 169,047 1,742,213

CEP Exclusive CEP City Center Columbia Gaslamp East Village Cortez Marina TOTAL
CEP Personnel 92,455 - - - - - - 92,455
Consultants 18,500 18,500

Business Attraction & Retention 130,000 130,000

Property Marketing 130,000 130,000

Total 370,955 - - - - - - 370,955

Other CEP City Center Columbia Gaslamp East Village Cortez Marina TOTAL

City Fee 7,274 28,363 11,123 25,260 50,374 13,375 14,232 150,000

Employee Retention Tax Credits (4) (4,394) (103,189) (50,577) (291,726) (479,552) (108,178) (8,518)|  (1,046,134)

Total 2,880 (74,826) (39,454) (266,466) (429,178) (94,803) 5,714 (896,134)

Total Expenses (5) 541,145 2,112,398 830,712 1,882,502 3,751,964 997,283 1,063,887 | 11,179,889

Net Income (0) (0) 0 (0) 0 (0) (0) (0),

General Benefit (Non-Assessment) (6) 16,830 65,696 25,835 58,546 116,686 31,015 33,087 347,695

(1) Neighborhood percentage is based off of assessment revenue
(2) Budget revenue is based on a 5% assessment increase
(3) Assesment delinquency is 3.5% of total County billing; plus 10% of City manual billing (after deducting Fed assessments)
(4) One-time tax refund for Employee Retention Tax Credit Program
(5) The broader budget categories may be adjusted by up to fifteen percent (15%) of the total. There is no limitation on the reallocation of funds between individual line

budget.

(6) General Benefit is 3.11% of budget and is based on value
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