N
Clean & Safe Board
January 17, 2023 | via ZOOM
P

=

8:30 Call Meeting to Order
e Agenda PublicComment
e Next Board Meeting: March 21, 2023, viaZoom
e Approve minutes of November 8, 2022, Board Meeting | Action

: @DOWNTOWNSANDIEGO
TWITTER: @SDPARTNERSHIP

Phil Rath Chairman’s Report
e East Village Nominations Update: Nominations will be Left Open until January 31°
e C(Clean & Safe Survey
e Annual Community Meeting
® Remaining FY23 Meeting Dates
e March 21, 2023
e April - DARK
e May 16, 2023
e June - DARK
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DSDP President/CEO: Betsy Brennan Update | Informational
e General Program Update

DSDP Clean & Safe Executive Director Alonso Vivas Update | Informational
e C(Clean & Safe Neighborhood Services

DSDP Clean & Safe Director of Community Enhancement: Sean Warner Update | Informational
e Holiday Decorations
e Live After Five Event
e (Cortez & Columbia Neighborhood Branded Street Signs

Program Manager of Unhoused Care Team Rose Harris Update | Informational
e Family Reunification Program
e Street Based Outreach

Member Discussion

e Non-Agenda PublicComment
This is a period of time for any members of the public to comment on the forthcoming action
item.

Adjourn
Join Zoom Meeting
https://us02web.zoom.us/j/87879788440?pwd=S1NZSIVxNUtSNDVIJTOFIRGOrTOpTQTO9

Meeting ID: 878 7978 8440
Passcode: 739691

THIS INFORMATION IS AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST.
To request an alternative format or to request a sign language or oral interpreter for the meeting, please contact the Clean & Safe
Program office at least five (5) working days before the meeting at (619) 234-8900 to ensure availability. Assistive Listening Devices
(ALDs) are available for the meeting upon advanced request.

DOWNTOWNSANDIEGO.ORG


https://us02web.zoom.us/j/87879788440?pwd=S1NZSlVxNUtSNDVJT0FlRG0rT0pTQT09

Clean & Safe Board of Directors Meeting

November 8, 2022, Meeting Minutes
Call to Order:
Meeting commenced at 8:34 am

Clean & Safe Board of Directors Attendance:

Board members present:

Phil Rath, Chair
Glenna Gasper
L.C. Cline

Betsy Brennan
Steve Kohn

Doug Korn

Michael Trimble
Howard Greenberg
Maria Disla

Angie Webber

Board members not present:

James Langley

James Haug

Mike Madigan, Treasurer
Larry Seal

The following DSDP staff members were present: Alonso Vivas, Charity Jones

Agenda Public Comment: Dominic Li Mandri (Executive Director of East Village BID): Here just to
observe; Happy to provide input to forum regarding East Village

Motion: Approval of minutes from the September 13, 2022, Board meeting
- 1%t - Michael Trimble
- 2" - Doug Korn

o] Motion Approved

Brian Schoenfisch Development Services Department Update | Informational

- Children’s Park
o Opens early 2023

o Wil include vendor building, dog park, fitness area, play area, and elevated
walkway



- East Village Green
o 14" Street will be a Greenway Street
o Will include recreation center, outdoor stage, play area, public art feature,
game tables, dog park, underground parking structure
o Project completion Summer 2025
- North Central Square Park
o Inplanning stages
o Being submitted to City Council early 2023
o Half acre park on C Street between 8t & 9t
o Once agreement is in place project will go through public park planning
process
- 1QHQ RaDD Park
o Currently under construction
o Project completion estimate: within a year
- Downtown Greenway Streets
o Greenway regulation now part of municipal code
o E Street
o 14! Street
o 8 Street
o Wil include amenities and activations
- https://www.sandiego.gov/development-services/news-programs/downtown-
development (Urban Division)

Officer John Luellen/Bryan Brecht (Get it Done App Coordinator) Update | Informational

- NPD: Started in 2018
- Entire division dedicated to homelessness and quality of life issues
- This division is a city wide resource
- There are two components:
o Outreach
o Enforcement (Six teams; One team dedicated to Downtown seven days a
week)

Chairman’s Report: Phil Rath

- James Haug's Resignation from East Village Seat | Action
- 1st- LCCline
- 27 - Glenna Gasper
o Motion Approved
- Approve CEP Board Seat Nomination Recommendation | Action
- Selected Nominee: Roann Gobeill
- 1t - LCCline
- 27 - Steve Kohn


https://www.sandiego.gov/development-services/news-programs/downtown-development
https://www.sandiego.gov/development-services/news-programs/downtown-development

o Motion Approved
- Future Board Meetings: Virtual vs. In-Person

o Meetings will be held via Zoom until further notice
- Call for Nominations for East Village Seat

DSDP President/CEQO Betsy Brennan Update | Informational

- |IDA Conference Update
- General Program Update

DSDP Clean and Safe Executive Director Alonso Vivas Update | Informational

- Family Reunification Program Totals

- Schedule Review for Outreach Ambassadors Per Neighborhood
- Clean & Safe App Stats

- Placemaking Update

Non-Agenda Public Comment
- No public comment
Adjourn: The meeting adjourned at 10:08 am
Next meeting: January 17, 2023 to be held via Zoom:
Join Zoom Meeting

https://usO2web.zoom.us/j/878797884407pwd=SINZSIVXNUISNDVJTOFIRGOrTOpTQT
092

Meeting ID: 878 7978 8440
Passcode: 739691


https://us02web.zoom.us/j/87879788440?pwd=S1NZSlVxNUtSNDVJT0FlRG0rT0pTQT09
https://us02web.zoom.us/j/87879788440?pwd=S1NZSlVxNUtSNDVJT0FlRG0rT0pTQT09

N Downtown San Diego Clean & Safe
0 Employee Of the Year Clarence Davis
P

o Graveyard Maintenance Ambassador
o 11 years with Clean & Safe
o Perfect Attendance

2022 Personal Stats

ILLEGAL DUMPS

SIDEWALKS MOPPED

w
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17119

FECES/URINE CLEANED

1,284

TRASH CANS SERVICED 3,247

STICKERS REMOVED 9,944

GUM REMOVED 4,738
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N Downtown San Diego Clean & Safe
U Safety Update
P

Happy to report that in December 2022, we received 720 ticket requests for Clean & Safe Services
through our new Clean & Safe App. 64% of those calls were security requests totaling 459 for the month.
Our security average response time is currently 1hr and 28min. We are working on minimizing that
response time to 1hr or less. The Clean & Safe App continues to be the easiest and fastest way to report
any security-related issues, as our team receives the request in real time and can address it as soon as

they become available. Feel free to download the app as it is live, free, and available on any apple or
play store.

Apple:
Clean & Safe on the App Store (apple.com)

Google Play:

Clean & Safe - Apps on Google Play

All Ticket Dashboard

TICKETS GENERATED:

720

TICKET STATUS RESOLUTION TIME TICKET TYPE

Iy |

100% 62%

RESOLVED WITHIN AN HOUR

720

TICKETS

N
Safety (450
459 (63.7%)



https://apps.apple.com/us/app/clean-safe/id1503993882
https://play.google.com/store/apps/details?id=com.eponic.appService

Safety Tickets Dashboard

TICKETS GENERATED:

459

TICKET STATUS RESOLUTION TIME TICKET TYPE

459

TICKETS

100% 62%

RESOLVED WITHIN AN HOUR

We want to present to you our End of the Year Appreciation Winners. With all the support and help from
our community, we were able to extend appreciation and gratitude to our dedicated Safety
Ambassadors. Below are the Winners and Nominations.

Diego Maldonado: Most Proactive

V ) ‘ -
Andrew Simington: Excellent Attendance Jake Whiteley: Above and Beyond




SAN DIEG0| UNHOUSED

CLEAN & SSXIHE> CARE TEAM

Activity Report November 2022 & December 2022

Nov-22 Dec-22
B Unsheltered Homeless Count: 1706 B Unsheltered Homeless Count: 1839
B Family Reunification: 44 B Family Reunification: 36
Unhoused New Enrollments: 92 Unsheltered Contacts Made: 123
Non-Enrollment Contacts: 213 Non-Enrollment Contacts: 293

Our staff first met Randy on the 2nd street bridge. While engaging at first,
he was standoffish when we offered shelter options. We started faithfully

going to the bridge every morning and checking in on people there. Randy
didn’t want to leave his family on the bridge.

Slowly, we started getting others from the bridge into shelters or housing,
and Randy became more interested. A few weeks ago, Randy got hit by a car
and went to the hospital. The hospital wanted to get Randy the appropriate
care in an assisted living facility to ensure he recovered well. Randy went
one night and left because he felt too far away from his unhoused
neighbors. Our DSDP Unhoused Care staff, who had spent that time building
a relationship with him daily, could contact our friend at another assisted
living facility that was closer and talk Randy into going back in to get the care
he needed.

A Journey to Health

We gave Randy a bus pass to visit his friends on Christmas day, so he could
still feel connected. To this day, he is still sheltered in the assisted living
facility and doing well!

If you’d like to donate to assist the team in getting the unhoused into stable
housing please visit https://www.betterunite.com/dsdp-foundation

Survey Client Quote “Amazing! They were so fast and helpful. They were amazing and respectful!”




ﬁ Clean & Safe Program
P Placemaking

Holiday Decorations

e Clean & Safe manages
holiday decorations along
major pedestrian corridors
within all six PBID
neighborhoods.

e Holiday garland and bows
are installed along the
following corridors:
Broadway, Market St,
Fourth Ave, Fifth Ave, Sixth
Ave, B St, and Cedar St.

Live After Five

e New community event
series brought live music,
art, and happy hour specials
from local businesses along
C Street on the first four
Thursdays of December
from 5 to 7 PM.

e This event series was a
collaboration between the
Downtown San Diego
Partnership, Clean & Safe
and the City Center
Business District

o Live After Five will return
this spring!
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https://r20.rs6.net/tn.jsp?f=001Aj1FtEkC5THSh0KLg0AP84ywrx9CouGjs-fzTFV_K3_G-i2pPbWh91T6a1iyY498NHqHxFgJhOeQNTQm2NvRJZuZV2fF6XyN8JoSN40vUoEIb7NLF8xm71xT5xHbzTlJUjN4jK2I1BTGLxlUmRtoEH1tMQk6BiMgxxZTB-uKKubQMfjUn9FTxA==&c=-vq8fGm1d7acPkCwxDnvHfwkP_Xi0aiMh2S_tBVfsPEGAHe9wsHUKQ==&ch=jObCXXT642vgFelRsGA9K3WzNzOEFOk7Hp3itHl96UHicLedd0JyDQ==
https://r20.rs6.net/tn.jsp?f=001Aj1FtEkC5THSh0KLg0AP84ywrx9CouGjs-fzTFV_K3_G-i2pPbWh91T6a1iyY498NHqHxFgJhOeQNTQm2NvRJZuZV2fF6XyN8JoSN40vUoEIb7NLF8xm71xT5xHbzTlJUjN4jK2I1BTGLxlUmRtoEH1tMQk6BiMgxxZTB-uKKubQMfjUn9FTxA==&c=-vq8fGm1d7acPkCwxDnvHfwkP_Xi0aiMh2S_tBVfsPEGAHe9wsHUKQ==&ch=jObCXXT642vgFelRsGA9K3WzNzOEFOk7Hp3itHl96UHicLedd0JyDQ==
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