
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
September 23, 2024 
 
 
It is time to renew our aligned focus on what is needed for Downtown to be successful. By way of 
this letter, we invite you to join the coalition advocating for immediate action to: reduce crime; 
improve public safety; and increase the cleanliness of Downtown.  
 
We know the people who make our Downtown vibrant come from every single City of San Diego 
council district and beyond. Whether that’s visitors to our arts and performance venues, 
restaurants, nightlife in the Gaslamp, or employees who commute to our urban neighborhoods for 
work and enjoy the walkable amenities, we all benefit from Downtown’s successes and bear the 
risks of its ongoing and real challenges.  
 
Great downtowns across the world serve a critical role in their local economies – both as workforce 
centers and as key tourism assets. This is no different in San Diego, where the hospitality and 
tourism industry, our city’s second-largest economic sector, has a significant connection to 
Downtown. In fact, visitors make up a majority of foot traffic in Downtown urban neighborhoods. 
This volume of visitor traffic is also reflected in Downtown’s support of citywide revenue sources 
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like the Transient Occupancy Tax, in which Downtown last year alone contributed more than $1.7 
million to fund significant parts of the City of San Diego’s budget including police, fire, parks and 
libraries. 
 
We know this is but one example of how the success of Downtown is imperative not only for the 
people who live, work, and recreate here every day, but for the continued progress and success of 
the entire region. It is the opinion of this coalition that resources, attention, and effort should reflect 
the importance of that citywide and regional role.   
 
The Downtown San Diego Partnership authored a coalition letter in November 2022 with 
stakeholder partners around the City and County to address public safety challenges and quality of 
life challenges resulting from the crisis of homelessness in Downtown San Diego. The letter 
included eight specific priorities that were selected based on community feedback and focused on 
disincentivizing illegal activity, addressing some of the most abject suffering, and mitigating 
unsanitary conditions in Downtown. 
 
However, this progress has not resolved the challenges to the experience in Downtown for 
residents, employees, and visitors. Therefore, we have solicited further feedback from property 
owners, residents, and businesses to align our collective voices around a new five-point safety 
plan.   
 
The following five areas are focus points within the Downtown Safety Plan:   
 

1. Implement Policy and Programs to Address Crime and the Unclean and Unpleasant  
Pedestrian Experience, Especially in the Dusk and Overnight Hours  

2. Deploy Dedicated Resources to Address the Behavioral Health Episodes, Rampant  
Drug Use, and Drug Sales on Downtown Sidewalks  

3. Implement Funding Resources to Address the Out-of-Control Behavioral Health  
Crisis 

4. Ensure State Policy is Enforced and Adjudicated  
5. Achieve a More Realized Clean and Safe Downtown Experience  
 

Next steps will include sending this 5 point-plan to additional Downtown supporters and 
stakeholders to continue the momentum of cleaner and safer sidewalks. There will be scheduled 
coalition meetings with each audience to address and update the group on the concerns in this plan. 
(i.e. State, County, Mayor, Police Chief, City Attorney, etc.)  
 
In the coming weeks we will be formalizing regular communications to coalition members and 
stakeholders to shine a light on progress or bring attention to sticking points. We will continue to 
update provide updates on a case-by-case basis, provide updates to stakeholder groups, and look 
forward to sharing more about the progress we are able to accomplish together to improve the 
pedestrian experience and public safety in Downtown. 
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DOWNTOWN FIVE POINT SAFETY PLAN  
  

Implement Policy and Programs to 
Address Crime and the Unclean and 
Unpleasant Pedestrian Experience, 
Especially in the Dusk and Overnight 
Hours  

Increase the presence of Neighborhood Policing 
Division officers in the downtown area to enforce the 
Unsafe Camping Ordinance and encroachment laws.  
  
Examine "no-loitering" ordinances in other 
municipalities and discuss what a similar stance might 
look like in San Diego. 
 
Enact a 24/7 no-tent policy on streets and sidewalks. 
  
Revisit any legal settlements and the progressive 
enforcement model for repeat offenders and length of 
education needed for those violating the law. 
  
Increase police presence and posture by increasing  
day-time patrols and utilizing emerging technologies. 
 
Focus police overtime to address violence and improve 
calls-for-service response times. 
 
Increase the presence of Neighborhood Policing 
Division officers in the downtown area to enforce the 
Unsafe Camping Ordinance and encroachment laws. 
  
Advocacy Audience: Mayor, Council Offices, Police 
Chief, City Attorney, San Diego Police Department. 

Deploy Dedicated Resources to 
Address the Behavioral Health 
Episodes, Rampant Drug Use, and 
Drug Sales on Downtown Sidewalks  

Deploy a dedicated “CARE Team” in Downtown 
footprint (including MTS stops and Port Property) to 
address top 20% of frequent 911 system users and those 
most in need of services but may not qualify for 
“emergency” response or 5150 hold.  
 
Funding to operate the SDPD Fentanyl Task Force. 
  
Fully fund, and expand, the PERT Program. Add a 
dedicated Downtown homelessness response clinician.  
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Assemble a joint law enforcement task force on crime 
reduction to deploy consistent and aggressive prevention 
and enforcement in Downtown.  
  
Ensure that all “book and release” individuals are 
connected to resources that include transportation from 
central booking Downtown to resources, last known 
location or residence. Ensure known criminals and 
repeat offenders remain in custody or jail.  
  
Advocacy Audience: County of San Diego, Sheriff, City 
of San Diego, Police Chief, Council Offices, City 
Attorney  

Implement Legislation and Funding 
Resources to Address the Out-of-
Control Behavioral Health Crisis  

Fully fund, implement, and expand CARE Court   
  
Expedite and fully fund Senate Bill 43 conservatorship 
implementation  
  
Ensure that Proposition 1 funding is deployed to the 
most critical services in the areas most impacted by this 
crisis.  
  
Advocacy Audience: State of California, County of San 
Diego   

Ensure State Policy is Implemented, 
Enforced and Adjudicated  

Support Proposition 36 (amendments to Proposition 47) 
and ensure that if passed Proposition 36 is fully enacted 
in City of San Diego.  
  
Education, adoption, and implementation of the recently 
signed State of California retail theft bill package – (i.e. 
retail theft restraining orders).  
 
Ensure gateways to Downtown are clean and clear on 
State property (2nd Ave, 4th Ave, 10th Ave, and Imperial 
Ave.) pursuant to Executive Order from the Governor.  
  
Advocacy Audience: State of California & CalTrans, 
City of San Diego, City Attorney’s Office, District 
Attorney’s Office, Sheriff, and Police Chief   
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Achieve a More Realized Clean and 
Safe Downtown Experience  

Add a dedicated code enforcement officer for 
Downtown to assist with citations of waste/wastebins 
storage and removal violations.  
 Authorize Clean & Safe Ambassadors to assist with 
code citations for violations of waste storage, waste 
pick-up and removal.  
  
Remove the unpermitted outdoor dining street platforms 
that harbor trash, block stormwater, and pests.  
 
Support a hospitality ambassador program around high 
traffic events (i.e Civic & Balboa theaters, Petco Park, 
Symphony Music Hall). 
  
Fund and expedite creative sidewalks and park 
activations (i.e. Children’s Park, Civic Center, Arts 
District, C Street, East Village Green) to allow art, 
music and activations.  
  
Secure funding for street light replacements by working 
with construction sites, SDG&E and the City of San 
Diego.   
 
Replace 50% of all trash cans this fiscal year to be 
converted to DSDP Big Belly name brand that are 
covered and tamper proof.  
  
Cleaner looking sidewalks with enhanced power 
washing measures (i.e. machines), curb painting and 
landscaping.  
  
Measure and map out all baseline City services in the 
Downtown area.  
  
Advocacy Audience: Downtown San Diego Partnership 
Clean & Safe, Council Offices, City of San Diego  

 


