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WWW.DOWNTOWNSANDIEGO.ORG
Facebook: facebook.com/downtownsandiegopartnership
Twitter: twitter.com/SDPartnership
Instagram: @downtownsandiego
Linkedin: linkedin.com/company/downtown-san-diego-partnership

Our Mission:
To promote an economically
prosperous and culturally 
vibrant urban center.
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Special thanks to Scott Murphy, of SD Discover Photography, for capturing some of the photos used in this report.



WELCOME
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Dear Members, The information contained in the following pages of this 
report provides just a snapshot of the amazing work the 
Partnership and Clean and Safe staff have successfully 
performed all year long. We hope you will join us in
celebrating these accomplishments and continue to
creatively address the new challenges ahead. 

As we close out 2019, we’re not just wrapping up the end 
of another year and moving on to the next; we’re setting 
the foundation for what will define an entirely new 
decade. 

We’re excited for the opportunity to implement bold new 
ideas to grow and improve Downtown San Diego in a way 
that makes all San Diegans proud.

TThe successes of the past year could not have happened 
without the commitment of all our members and partners, 
and we are eager to collaborate, once again, on creating 
the future of a vibrant and prosperous Downtown San 
Diego in 2020. 

Sincerely, 

 

At the end of every year, our staff, along with our 
dedicated Board of Directors, undergoes a careful process 
of deciding our goals and setting a rigorous agenda for 
the year ahead. With a mission to promote an 
economically prosperous and culturally vibrant urban 
center, our team focused on four main goals in 2019:

• Drive economic development
• Reduce homelessness and enhance quality of life
• Advocate for and market Downtown 
• Diversify membership and increase member engagement

With these goals in mind, and with the support of a broad 
base of community partners, we expanded our homeless 
outreach team, advocated for key development projects, 
implemented placemaking projects that enhance the
everyday urban experience, continued to provide
world-class maintenance services, and so much more. 

Betsy Brennan
President & CEO

Sumeet Parekh
HP investor, LLC
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Represented the Downtown San Diego Partnership in Washington D.C., 

Sacramento, Atlanta, and in San Diego at regional board, commission, 

and committee meetings.

14th Street Green
expected to
break ground in
January 2020

Children’s 
Park estimated 
completion 
in 2021

The Gaslamp
Promenade

East Village 
Green estimated
completion 2022

The Partnership advocated for a number of successful items, including: 

• An update to Transit Priority Area Parking Standards

• Amendments to the Centre City Planned District Ordinance

• Regulations on dockless mobility devices

• SB 669 - which provides safe drinking water in disadvantaged communities 

•• AB 1164 - which directs the Department of General Services to commence the 

disposal process for The Downtown State Building

• The City's Mixed Zoning Package and moderate income housing regulations 

• The Sidewalk Vending Ordinance

• H.R. 2398 - which provides greater housing opportunities to homeless veterans

• H.R. 4307 - which incentivizes investment along transit lines. 

The Partnership also successfully opposed an effort to dramatically increase in-lieu fees, which would have greatly 
impacted the city's ability to develop more units across all income levels.

Engaged leaders at the state and local levels to realize 
projects that will be a catalyst for Downtown's business 
growth and livability.

Drive Economic Development
More than 100,000 jobs are currently attributed to Downtown San Diego. With the population of our urban core expected to 

more than double by 2030, every year presents new opportunities to support the businesses, organizations, and industries that 

lay the foundation for a prosperous present and a vibrant future. Here are some of the ways we worked toward this goal in 2019. 
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Reduce Homelessness 
& Enhance Quality of Life
Improving the quality of life for every member of our Downtown community is a 
top priority for the Downtown San Diego Partnership. Reducing homelessness in 
a comprehensive and compassionate way is integral to creating a thriving 
urban center. From expanding the footprint of our homeless outreach team to 
beautifying Downtown gateways, here are a few ways our team worked to 
improve everyday experiences in our urban core.  

Supported the County Board of Supervisors in approving a $54.7 
million funding increase for behavioral health services.   

$25.3 million for enhanced mental health 
outpatient walk-in services and Assertive 
Community Treatment services. 

70 Psychiatric Emergency Response teams.
 

177 new mental health beds.
 

$12.4 million to fund housing for homeless 
families, disabled individuals, and affordable 
housing projects.

$712.9 million mental health and substance abuse disorder budget includes: 



Painted 10 utility boxes in 
partnership with Marina District 
residents.
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In partnership with the Gaslamp Quarter Association and Gaslamp Historical foundation

Five utility boxes wrapped with historical 
images that tell a unique story about 
the people, events, and architecture
of the Gaslamp Quarter. 
 

Brightening our 
neighborhoods through art. 

 

Enhancing and beautifying these areas with 
trees, plants, and other landscaping make the 
Downtown experience more pleasant for those 
entering and exiting the urban core.  

Gateways provide 
an important first and 
last look at Downtown. 



Family
Reunification
Program 

The Family Reunification Program is designed to reconnect 
homeless individuals with their families and loved ones across 
the country, enabling them to build much-needed support 
systems that are critical to ending the cycle of homelessness. 

1,893
people have been aided by the Family Reunification Program since 
July 2017, when the program received a grant from the San Diego 
Housing Commission. 

3,051
people have been reunited with loved ones 
since the program began in 2011. 

of individuals served are men.62%
6 months
the length of time that more than half of those served 
through the Family Reunification Program are homeless.

the average age of individuals that our homeless outreach 
team helps reunite with their support systems.

30-49years old
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Success Stories

Two years ago, Jeffrey was released from jail. Without a housing plan, the only home he 
could return to would be the streets of Downtown San Diego. The Clean & Safe homeless 
outreach team met Jeffrey on the streets and described the Family Reunification Program 
to him. While his family wasn’t able to provide housing at the time, the team managed to 
connect with Jeffrey’s friend living in Palm Desert, California. Due to the friend’s 
generosity, Jeffrey was housed long enough for his family to arrange accommodations to 
support him in Kansas City, Missouri. The coordination from the Family Reunification team, 
ththe overwhelming kindness from his friend, and the support of his family ultimately gave 
Jeffery the fresh start he deserved. Two years later, Jeffrey is now living on his own and 
working full time in Kansas City. He recently celebrated his two-year anniversary of 
sobriety. He texted us to say, “Tell the team how grateful I am and how much I appreciate 
the Family Reunification Program team for helping give me my second chance”e.”

JEFFREY

Jacob and Ashlynn were homeless for approximately six months, with one of 
those months occurring in San Diego. During their time here, the SDPD 
Homeless Outreach Team (H.O.T) placed them in a triage bed at St. Vincent 
De Paul. While housed there, H.O.T. referred Jacob and Ashlynn to our Family 
Reunification Program and our team was able to successfully reunify them 
with Jacob’s mom in Oregon. While conducting a yearly follow-up call, 
Jacob’s mom said Jacob and Ashlynn are now happily married and living in 
WaWashington in a house they were able to purchase. They both have full-time 
jobs and Ashlynn went back to school. Jacob and Ashlynn also welcomed a 
beautiful baby girl into their family. Congratulations to them both on their 
amazing success!

JACOB & ASHLYNN
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Joined the Yes! For A Better San Diego coalition, a bipartisan 
group comprised of hotel and tourism industries, businesses, 
labor unions, and homeless service providers in support of the 
measure to expand and modernize the Convention Center and 
create a designated funding stream for homeless services and 
street repairs. The Downtown San Diego Partnership successfully 
advocated for the measure's inclusion on the March 2020 
baballot. 

Reinvigorated the Downtown San Diego Partnership PAC, a 
non-partisan and privately financed political action committee 
with a focus on candidates and initiatives that further the
Partnership's mission to promote an economically prosperous 
and culturally vibrant urban center. The PAC supports ballot
initiatives and legislative champions that will prioritize
eeconomic development, reduce homelessness, and market 
Downtown to attract, connect, and retain talent. The Partnership 
partnered with several urban BIDs to host a City Council District 
3 Candidate Forum. 

v

v

Advocate for and Market Downtown
For Downtown San Diego to thrive as an urban center, we must create, embrace, and promote all the incredible opportunities our 
city’s epicenter has to offer. This includes telling the story of who we are now and advocating for the initiatives that will help get us 
to where we want to be. The following outlines how we highlighted and advocated for our community this year. 

ADVOCACY

v

v

v

v

MARKETING

Generated an average of 4 traditional media mentions per 
month over the course of 11 months for Clean & Safe and 
DSDP. We were able to highlight and advocate for major pro-
grams and events like the expansion of our homeless outre-
ach team, Horton Plaza Park, Park(ing) Day, Downtown de-
velopment projects, and the Alonzo Awards.

Successfully prepared 30 external presentations that al-
lowed us to communicate the goals and projects of the 
Downtown Partnership as well as the Downtown narrative to 
a variety of audiences. 

Hired an internal designer, which enabled us to create pro-
fessional and cohesive DSDP marketing materials with consi-
stent brand messaging and aesthetic.

Secured $13k grant from Bank of America for Grow Urban 
and homeless outreach
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The backbone of our organization is our members. Their commitment, involvement, and ideas 
are what shape our vision and propel us forward. This year, we delivered on this goal in a variety 
of ways with a fresh focus on innovative approaches that speak to an emerging generation of 
leaders. 

Diversity Membership
and Increase Engagement

Hosted can’t miss events including: Elected Official Meet 
and Greet (sponsored by SDG&E); Kickoff Mixer (hosted by SDG&E); 
Installation Dinner featuring KEVTALK (sponsored by HP Investors); 
Contractors, Developers, and Designers Mixer (sponsored by 
Cavignac & Associates); Golf Tournament (sponsored by Clearway 
Energy); Summer Mixer (sponsored by Seaport San Diego, Seaport 
Village, and the Port of San Diego); 57th Annual Awards Dinner 
(sponsored by Holland Partner Group & North America Sekisui House, (sponsored by Holland Partner Group & North America Sekisui House, 
LLC); and the Holiday Party (sponsored by SDG&E). 

Promoted health and wellness in the community through Yoga in the City, a free 
weekly yoga series sponsored by AMR, and Yoga Under the Sails, a 
one-of-a-kind yoga event sponsored by the San Diego Convention Center. 

Retained          of members87%

Grew membership by 13%

Increased member 

engagement and attendance at 

networking mixers by 10%

4Launched          new member focused 

series: Founders Circle breakfasts, 

open houses, lunch and learns, 

and a New Member Orientation
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In collaboration with Circulate San Diego, Lyft, and 

Clean and Safe, the City Center Business District spon-

sored the musicians for Park(ing) Day, in which we set 

up a one-day parklet on B Street between 6th & 7th. This 

location was chosen as a test site for a future perma-

nent parklet in City Center.

Gave banners lining key streets a fresh, new, and bran-

ded look. Banners create neighborhood identity and 

help visually tell the story of City Center. 

Hosted several strategic and successful events this year. 
This included a Comic-Con badge-holder discount, in 
which participating businesses in the district gave con-
ference attendees a 10-15% discount, as well as the 
Sounds of Summer outdoor concert series, sponsored 
by US Bank. 

Hosted the Downtown Business Walk in February, in 

which we distributed postcards to nearly 900 busi-

nesses ahead of the walk

Teams met with business owners to conduct a survey 
and collected more than 70 business cards from 
owners and managers. 71% of those surveyed rated 
the community as a favorable place to do business. 

Expanded the City Center Business District’s Board of 

Directors to include nine new members with the ca-

pacity to grow to 15. These seats represent five key 

industries in the district entertainment, hospitality, bu-

sinesses/storefronts, technology startups, and resi-

dential

$1
12
,3
28
.3
0

C
O
N
TI
N
G
RN
C
Y

O
PE
RA
TI
N
G
 E
X
PE
N
SE

9%

26%
39%

3%

23%

PE
RS
O
N
N
EL

SP
EC
IA
L 
EV
EN
TS

O
UT
RE
A
C
H
 &
 F
EE
S

-

-

City Center Business District
The mission of the City Center Business District is to invest on the vitality of the district
by prioritizing economic development and marketing the success of our businesses. 
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 By The NumbersGrow Urban

CLEAN AND SAFE

Comic-Con Stats 

A Tree Planting Movement

grow
urban

TRESS
PLANTED

23

70
TREES 
FUNDED

169
TREES
MISSING

$48,000
DONATIONS
RAISED

In partnership with Urban Interventions, Grow 
Urban – A Tree Planting Movement was 
successfully created and launched to help 
Downtown’s tree canopy thrive. 

• Collected 13,663 flyers, stickers, and posters

• Pulled 4,883 trash bags 

• Removed graffiti 699 times

• Collected 29 tons of trash 

M
a
intena

nce
 

Removed 11,937 stickers 

Removed graffiti 5,058 times 

Emptied trash cans 101,909 times

Collected 1,020 tons of trash 

Power washed 17,940 sidewalks

Trimmed 1,579 trees

Emptied trash cans 1,455 times

Removed graffiti 209 times 

Removed 105 stickers

H
ot Sp

ot 
Sa
fety

 

37,638 business visits 

142,647 security checks 

122,340 welfare checks 

Provided directional assistance 8,790 times

Partnered with multiple groups to coordinate volunteer events throughout Downtown. Over the course of the year, more than 
100 volunteers picked up trash, planted trees, and beautified areas in all of the Downtown neighborhoods

l
l

l lll
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6%

5%

Beautification 3%

3%CEP Admin

Safety

MaintenanceCity Fee 

30%

53%

Total Budget: $8,494,200

Clean And Safe
Financials
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FOUNDERS
CIRCLE MEMBERS

Ace Parking
American Medical Response 
Bank of America
BOSA Development
California Apartment Association
Carleton Management, Inc.
CCarrier Johnson + CULTURE
Cavignac & Associates
CBRE
City Wide Cleaning Services, Inc.
City Wide Group of Companies, Inc.
City Wide Protection Services, Inc. 

Cox Communications
Cushman & Wakefield
Dentons US LLP
Dynalectric San Diego
EMMES Realty Services of California, LLC
Flocke & Avoyer Commercial Real Estate
GGafcon, Inc.
Gensler
Hensel Phelps
Hilton San Diego Bayfront
HP Investors, LLC
Irvine Company Office Properties

JMI Realty
Lankford & Associates, Inc.
Manpower San Diego
reproHAUS/signHAUS
San Diego Gas & Electric
San Diego Padres
SScoutred
Sheppard, Mullin, Richter & Hampton LLP
Sycuan Band of the Kumeyaay Nation
The San Diego Union-Tribune
Turner Construction
University Club atop Symphony Towers
Wakeland Housing and Development Corporation

SUSTAINING 
MEMBERS

Allied Universal
AT&T
LeBeau Realty & Associates
California Strategies, LLC
Clark Construction Group - California, LP
davisREED Construction, Inc. 
FFox Sports San Diego
Higgs Fletcher & Mack LLP
JPI Companies

Kaiser Permanente
Kilroy Realty Corporation
LDG Commercial Real Estate
Lennar Multifamily Communities, LLC
Lockrul Construction
MA Engineers, Inc.
MManchester Financial Group
Pechanga Arena San Diego
Republic Services, Inc.

Kaiser Permanente
Kilroy Realty Corporation
LDG Commercial Real Estate
Lennar Multifamily Communities, LLC
Lockrul Construction
MA Engineers, Inc.
MManchester Financial Group
Pechanga Arena San Diego
Republic Services, Inc.
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Downtown San Diego Partnership Team
Betsy Brennan
President & CEO
bbrennan@downtownsandiego.org

Justin Apger
Chief Operations Officer
japger@downtownsandiego.org

Kaitlin Payne
Senior Vice President
Membership & Events
kphillips@downtownsandiego.org

Marshall Anderson
Director of Public Policy
manderson@downtownsandiego.org

Carolyn Perkins
Executive Assistant & Board Liaison
cperkins@downtownsandiego.org

Keturah Jackson
Homeless Outreach Coordinator
kjackson@improvedtsd.org

Steve Evenson
Homeless Outreach Data Entry
sevenson@improvedtsd.org

Marlene Ayala
Homeless Outreach Coordinator
mayala@improvedtsd.org

Taylor Stahl
Membership & Events Manager
tstahl@downtownsandiego.org

Jill Kernes
Homeless Outreach Coordinator
jkernes@improvedtsd.org

Ernesto Romo
Senior Operations Manager
Clean & Safe Program
eromo@improvedtsd.org

Sam Ramirez
Marketing Coordinator
sramirez@downtownsandiego.org

Alicia Kostick
Vice President
Finance & Administration
akostick@downtownsandiego.org

Latara Hamilton
Homeless Outreach Coordinator
lhamilton@improvedtsd.org

Kalei Levy
Economic Development
& Policy Manager
klevy@downtownsandiego.org

Alonso Vivas
Executive Director
Clean & Safe Program
avivas@improvedtsd.org

Alex Gutierrez
Director of Special Districts
agutierrez@downtownsandiego.org

Dani Garcia
Operations Manager
Clean & Safe
dgarcia@improvedtsd.org

Sean Warner
Director of Community Enhancement
Clean & Safe Program
swarner@improvedtsd.org

Regina Nolte-Ware
Finance and Operations Specialist
rnolteware@improvedtsd.org

Aimee Newman
Staff Accountant
anewman@improvedtsd.org

Ketra Carter
Homeless Outreach Lead
kcarter@improvedtsd.org

Lyssa Melonakos
Homeless Outreach Coordinator
lmelonakos@improvedtsd.org

Marco Circosta
Executive Assistant
mcircosta@improvedtsd.org

Sabrina Washington
Travel Coordinator
swashington@improvedtsd.org

Tyler Duncan
Human Resource Generalist
tduncan@improvedtsd.org 
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Thank you. We're proud to share these incredible accomplishments with you.
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401 B. Street
San Diego, CA 92102
DSDP: 619.234.0201
C&S: 619.234.8900
downtownsandiego.org
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